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a note for readers
This report uses the American spelling of English words. Apologies to those that prefer the 

more traditional form, in so far as Dr. Johnson managed to achieve any standardisation!
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Sponsor message
 

 

Halogen Software is excited to be sponsoring this study on a subject that is very relevant  

to the future of the HR profession.

We got involved in this work because we feel Halogen has a significant role to play in this 

future in two important ways:

 Improving insight on talent and human capital •	

Improving management of HR and business outcomes•	

Improved insight

This study focuses on the insights about human capital that companies are sharing with 

investors; however we know that the same type of information is valuable for leaders in 

smaller and mid-sized organizations, whether privately held, publicly traded, government or 

not-for-profit. As this study shows, your stakeholders want better information about human 

capital. Part of our mission at Halogen is deliver talent management software and solutions 

that help give you that information, and answer fundamental questions about your talent.

Improved management

Even more than better insights, your business leaders, boards and investors want better 

outcomes. Halogen’s talent management solutions help organizations like yours build an 

aligned and engaged workforce; achieve better results and a lasting competitive advantage. 

Our solutions not only help you report on news about your talent and human capital, but 

they help you ensure that it will be good news.

Thanks for reading this study. We believe it is an important work, and we look forward to any 

questions you have about how an integrated Talent Management suite can help improve 

both insight and outcomes.

For more information go to: www.halogensoftware.com

http://www.halogensoftware.com
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Read this first
 

 

Zoom in on what’s important to you.

If you want… 

 

…a quick understanding of the issues and what you should be doing

		→  Read the Executive Summary 

 

…detailed information on the reasons behind the movement to smarter annual reports

		→  Read Section 1: What’s the Issue? 

 

….to see specific examples of what human capital information is being put in annual reports

		→  Read Section 2: Human capital – what gets reported 

 

…to see examples of how firms tackle the idea that performance information should be integrated

		→  Read Section 3: Telling the story of integrated value creation 

 

…our conclusion on how to report human capital information and improve corporate reporting

		→  Read Section 4: Recommendations for reporting on human capital 

and

		→  Read the Appendix: more tips for smarter reporting

p4
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EXECUTIVE SUMMARY
 

This report provides guidance on how companies should respond to the 

movement to improve annual reporting to stakeholders, and in particular the 

provision of better human capital information.

What is happening?
There is a well-established global movement to improve 

annual reports so that they go beyond narrow financial 

reporting. The intent is to convey better how an 

organization creates value and meets the needs of varied 

stakeholders.

A core element of this is integrating human capital and •	
financial information in a single report.

Organizations are starting to grasp that ‘sustainability’ •	
is both about long-term performance and contributing 

to the planet’s survival – and that people are a critical 

ingredient.

Who is behind this?
The big players pushing for smarter annual reports are •	
the Sustainability Accounting Standards Board (SASB) 

in the US and, globally, the International Integrated 

Reporting Council (IIRC).

A well-established player in sustainability reporting •	
is the Global Reporting Initiative (GRI). Their focus is 

more corporate responsibility than value creation; 

nonetheless they play an important role in defining the 

metrics inserted into smarter annual reports.

A variety of other bodies are actively supporting •	
improved corporate reporting. For example, The 

B-Team is a group of socially aware leaders pushing 

corporate responsibility with “True Accounting” being 

an explicit part of their mission.

Will anything come of this?
The IIRC has already had a sizeable number of large, •	
international companies following its guidelines for 

integrated reporting on a trial basis for three years. 

Michael Bloomberg and Mary Schapiro are serving as •	
the Chair and Vice Chair of SASB. People of this caliber 

have the power to drive change in the world.

An Association of Chartered Certified Accountants •	
survey of 200 CFOs indicates that half of the firms 

surveyed anticipate adopting integrated reports within 

three years.

Bottom line? Yes, change is coming.•	

What could go right?
Investors could get a more rounded picture of both •	
performance drivers and results. With a better 

understanding of how the leadership is creating value, 

investors are more likely to support wise investments 

in future capability and less likely to press for short-

term moves that undermine long-term performance.

Other stakeholders whose views impact the reputation •	
and well-being of the organization (e.g. the public, 

employees, customers, governments) could get better 

insight into the factors that matter to them.

Smarter corporate reporting should have improved •	
format, content, performance measures and timeliness 

– adapting to the digital information age.

A drive to provide better evidence of value creation •	
can spur improved practices and investment in human 

capital, and also in HR technology, information and 

analytics. 

Integrated reporting encourages better internal •	
teamwork, replacing siloed behavior and measurement 

with more coherent management of performance data 

and narratives.

What could go wrong?
If badly done, it could become just another expensive •	
compliance exercise, throwing more metrics into a 

report without providing better insight into value 

creation.

Organizations may have poor results on human capital •	
measures, and be conflicted about telling their story 

and improving their practices.

Lack of investment in effective HR systems and •	
analytics may limit the ability to generate performance 

information comparable in quality to financial results.



THE smarTEr annual rEporT – CrEElman lamBErT & mcBassI

p7

What are companies reporting now?
‘Good practice’ companies already report a lot of •	
human capital data. However there is such a wide 

range of information reported and in such a wide 

variety of formats that it is difficult to know what to 

include and what to leave out.

Furthermore, the lack of common standards in •	
non-financial information frustrates performance 

comparisons.

What is missing in most corporate reports is a coherent •	
framework that enables stakeholders to understand 

the link between people strategies and investments 

and how value is created in a company.

HR’s challenge
Human capital reporting offers great opportunities •	
for the HR function to demonstrate its contribution 

through playing a core role in shaping the 

organization’s value creation narrative, and in 

developing better teamwork across functional 

boundaries.

There are also threats to HR if it is underprepared – if •	
it is a bit player in the corporate reporting process, with 

little knowledge of the various emerging standards; 

and if its HR information systems and analytics are 

patchy and un-integrated, with limited ability to 

demonstrate cause and effect between human capital 

investment and business results.

The decisions you need to make
1.  How to ensure full HR involvement

2.  What to include and what to exclude

3.  How to present the data and narrative

4.  How to tell a smarter story

5.  What to do with bad news

6.   What to do about data your CEO wants but your 

systems cannot generate

7.   How to generate smarter data – enhanced HRIS and 

analytics

What to do next
Work to improve your internal human capital reporting •	
in anticipation of increasing pressure to improve your 

external reporting.

Build awareness in the organization that the movement •	
to smarter reports is underway.

Make sure the key stakeholders recognize the •	
opportunities and risks.

HR leaders should be sure they are part of the team •	
working with the CEO on this, not standing on the 

sidelines. Indeed, as OD practitioners, they should 

guide colleagues in other central functions and 

business units towards better teamwork. 

We have a clear point of view on how human capital •	
should be integrated with financial reporting – use this 

perspective to guide improvements you make.
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